
       

 
 

CURRICULUM VITAE -  TARU MÄKINEN  

 

 

 

 

  

 

12/2019 -  

Efecte Plc 

CFO 

 

CFO at Efecte Plc, a SaaS company listed on First North stock Exchange.  

– IR, investments, facilities, legal, tax, risk management, financing, compliance and 
corporate governance, accounting, treasury, payroll responsibilities 

– Reporting, forecasting, business development, KPI’s and SaaS metrics 

– Overall management of financial operations in the company 

– ERP, BI system development, integrations 

 

05/2019 – 12/2019 

 

Efecte Plc 

Interim CFO  

 

08/2018 – 04/2019 

Group Controller 

Efecte Plc 

– financial and business controlling.  

– process, system and business development 

– financial (FAS) and managerial accounting in the company 

– group consolidation and closing of books 

 



       

 
 

01/2017 – 08/2018 

Timecap Oy 

CFO at a family-owned business 

– Coordination of outsourced payroll and accounting services, reporting and follow-up 

– Investment decisions, financing, business development. 

– Company size 6 MEUR revenue / 60 employees. 

 

02/2016 – 10/2017 

Schneider Electric Finland Oy 

Finance Business Partner 

– Finance Business partner for EcoBuildings division (70 MEUR revenue) offering BMS 
(Building management system) solutions and product sales 

– Portfolio of POC projects and transactional sales 

– Pricing and sales support 

– Process development 

– Managing a fixed cost reduction / turnaround program 

 

04/2015 – 02/2016 

Maillefer International Oy 

Group Controller & Business Area Controller 

– Responsibility of Group level financial and management reporting  

– Financing agreements, risk management, tax issues, audits and other group level issues 

– Business Line Controller role in global Services business 

– IFRS compliance 

– Development of group reporting tools and processes 

 

01/2010 – 05/2015 

Pöyry Finland Oy 

Business Area Controller, Region North Europe Industry Business Area 

– agreement reviews, pricing, tax issues (transfer pricing, VAT, permanent establishment 
issues) risk management, project management and M&A’s 

– Overall responsibility for Pöyry’s internal and external reporting and accounting issues 
for Sweden and Norway. 

– Head of finance team with 15 employees in Finland, Sweden and Norway. 
- Various turnaround projects increasing the profitability of the business 



       

 
 

03/2008 – 12/2009 

Pöyry Civil Oy 

Business Controller  

 

– Overall responsibility of finance related matters including internal and external 
accounting and application of IFRS –standards in the business unit.  

– Project management and tax issues, project reviews, result analysis, pricing and various 
business development issues. 

– M&A and integration of Pöysälä & Sandberg engineering firm in year 2008. 

– Harmonizing and standardizing processes 

– Building a finance team 

 

2002 - 2008 

Various Analyst and Controller positions at Elcoteq Network, Nokia and Tiehallinto  

 

 

LANGUAGE SKILLS 

 

Finnish, English, Swedish, German   

EDUCATION 

Aalto University 

2017 – 2021 MBA/Finance 

City University, London 

1998 – 2002 B.Sc./Finance and accounting 

 


